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ABSTRACT 

 
The South African Wine Industry is small in comparison to other wine industries 
over the world.  It has 3 899 producers of which the majority are relatively small.  
As far as area under vines are concerned South Africa ranks 14th with 112 700 
ha in 2006 and 3,1% of world production from 2000-2009. 
 
During the past three years more vines have been uprooted than planted so 
there is a gradual decline in surface area. 
 
While wine is the biggest component of the crop, wine for brandy, grape juice 
and distilling wine is also produced. 
 
Domestic sales are dropping while exports has increased from 20,1% of the crop 
in 1999 to 53,9% in 2008.  Imports are only 2% of domestic sales.  Available 
stocks have been declining for the past three years. 
 
Profitability has been under pressure since 2005 with the lower producing areas 
(t/ha) under severe pressure.  In some areas profitability was negative for 2006-
2008 but turning positive in 2009. 
 
The adaptation strategies are spelled out in the power point presentation. 
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South African Wine Industry: 
Adaptation Strategies

1. Wine Industry Structure
2. International Comparisons
3. Total hectares planted and uprooted
4. Production and utilization of crop
5. Domestic sales
6. Exports
7. Imports
8 Wine Stock
9. Profitability
10.Strategies

– Profitability
– Domestic market
– Export market



Wine Industry Structure 2008



International Comparison
Area under vines 2006

3,1 % avg. 
2000 - 2009



Per capita consumption



Total Hectares planted and uprooted





Production and utilization of crop
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Domestic Sales
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Exports

Estimated 2009 – 397 386 844 litres = 50,9% of wine production 



Imports

2% of 
domestic 

sales



Stock Situation of natural wine in the 
industry – October 
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Profitability 2004 to 2009 - Stellenbosch
2004 2005 2006 2007 2008 2009

Production (T/ Ha) 7.12 6.88 7.30 7.05 7.32 7.68
Gross Income (R / Ton) 4,684 3,999 3,681 3,701 3,807 4,316
Gross Income (R / Ha) 33,350 27,513 26,871 26,092 27,867 33,169
Cash expenditure 17,825 19,208 20,969 21,494 21,639 23,937
Gross Margin (R/Ha) 15,525 8,305 5,902 4,598 6,228 9,232
Provision for replacement 5,079 5,746 6,040 6,456 7,282 7,883
NFI (R/Ha) 10,446 2,559 -138 -1,858 -1,054 1,349
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Profitability 2004 to 2009 - Robertson
2004 2005 2006 2007 2008 2009

Production (T / Ha) 15.19 13.89 14.06 15.56 15.59 15.64
Gross Income (R / Ton) 1,991 1,891 1,826 1,858 1,930 2,222
Gross Income (R / Ha) 30,243 26,266 25,674 28,910 30,089 34,752
Cash expenditure 12,388 13,523 14,190 14,327 15,225 17,604
Gross Margin (R/Ha) 17,855 12,743 11,484 14,583 14,864 17,148
Provision for replacement 4,821 5,749 5,639 6,028 6,747 7,737
NFI (R/Ha) 13,034 6,994 5,845 8,555 8,117 9,411



Strategies
Profitability
• Add value - estate wines vs. cooperative 

- brand building
• Production for specific price points   

- minimize input costs
- maximise production per hectare
- maintain quality (quality/price ratio)

(shift from lower            higher production regions)

Domestic market
• Aim to increase sales (2009 down 5,0% vs. 2008)  
• Concentrate on brand building                   



Strategies continue
Export market
• Build brand South Africa 

• Increase exports to profitable countries (UK: volume sales up from 
10,4% in 2008         12,3% in 2009).

• Increase percentage sold at higher price points
₤ 5 – 6,99 increased 15% in value 2009 vs. 2008
₤ 7 – 9,99 increased 27% in value 2009 vs. 2008

> ₤ 10  increased 43% in value 2009 vs. 2008

• Increase bottle vs. bulk exports (add value)
bottle sales up 7% 2009 vs. 2008 
bulk sales down 18% in 2009 vs. 2008                  
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